Finance update: thank you to those of you who are continuing to support the Heart of the
City/BFM project. By 8th December, the amount given had grown to £497,074. We had also
received Gift Aid payments on top of this, which brought the total raised to £569,958, a
fantastic base for us to build upon, as our fundraising campaign continues in 2018.
Leadership team for BFM: our Heart of the City building project is being led by Jon
Scamman, Tim Parsons (project manager), Chris Park, Tim Purcell, Andrew Drummond,
Naomi Elliott and Karen Shackleton. We meet once a month, so if you have any comments,
suggestions or questions relating to the project, please let Tim Parsons know by e-mailing
BFM@st.tees.org.uk or speak to one of the leadership team directly.
Spire: the chosen contractors for this work are Maysand who will be starting work at the
end of February. The total cost is expected to be around £114,000 plus VAT. The Diocesan
Public Notice about the scheme has been displayed inside and outside church for the
necessary 28 days, and we are now waiting for the certificate which is required for the work
to proceed. Scaffolding will be erected from the end of February onwards and the building
work will commence once that is ready. The project (including clearing the scaffolding)
should be completed by the end of June. The work involves taking down and re-fixing the
top of the spire, installing a new finial at the top, re-pointing most of the tower and spire,
and installing pigeon-proof barriers on the windows. Our aim is to minimise disturbance to
activities in church, and to access around the site, while the work is underway.
Updated costings: in our last newsletter, we said that the BFM Leadership Team and PCC
were reviewing the best way forward for the project, taking into account the updated
surveys that we had received which reported that the structural concerns over the existing
church centre were less serious than we had originally been led to believe. We therefore
asked Dan Brown (our project architect) to update the costings for the proposed new-build
Centre, and then to draw up costings for remodelling and extending the existing Centre,
both at projected 2019 prices. This allowed us to make direct comparisons between the
two possible schemes, which indicate that it will be less expensive to build a new centre

than to remodel the existing centre. This is largely due to the difference in VAT, from which
the new centre should be exempt. Having received these costed plans, in November the
PCC unanimously agreed to continue with our original plan to demolish the existing Church
Centre and build a new one, rather than renovate and extend the existing one. The next
step is to work towards submitting our planning application, which we aim to do in March.
Approval of our application could then take another 8-10 weeks, but we hope that by the
end of June we will have secured planning permission, and be in a position to seek bids
from contractors for the work to commence in January 2019.
Fundraising in the community: 2018 will see our schedule of
fundraising activities beginning to roll out. Jess Walmsley held an
ideas evening in November, where those present came up with
amazingly creative ways to raise money in the community – some of
these are shown in this Heart of the City image. We are planning
several major fundraising initiatives during the first half of 2018. These
include a family film afternoon, a vintage tea party, a cross bay walk, an art exhibition and a
silent disco. If you would be willing to get involved in the organisation of one of these
events, please let Jess know by emailing BFM@st.tees.org.uk.
In addition to the events mentioned above, we would love each person in the congregation
to organise their own fundraising event in the community during 2018. For example, one
person sold home-made Christmas decorations at a Christmas fayre in November and
managed to raise £79. What will your idea be?
To help advertise your event, we have A4 poster templates, invitation card templates, and
small notice cards to pop into gifts which advertise Heart of the City. These can be
downloaded from the BFM page on the St. Thomas website. Alternatively, you can e-mail
BFM@st.tees.org.uk and we will send these to you.
If you are doing a personal challenge for sponsorship, we would like to encourage you to
approach your network of family and friends for sponsorship, rather than church members,
so that we don’t saturate the St T’s community with individual fundraising requests, as
many of us are already giving sacrificially to the project. Thanks!
Crowdfunding: have you ever been involved in crowdfunding? Or would you like to gain
some experience in a crowdfunding campaign? We are looking to set up a crowdfunding
team for BFM. If you are interested, please e-mail BFM@st.tees.org.uk.
Facebook: www.facebook.com/StTeesHeartOfTheCity/. Have you checked out our
Facebook page yet? Here you can share ideas for fundraising, let the wider community
know about your own events, and find out what others are doing. Please do share our
Facebook page – the more people that do this, the wider the reach will be when we
announce our fundraising events.

